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We help you find and develop outstanding leaders, improve team and board performance, and align culture with your strategy.
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                    Explore our insights on leadership, board and governance issues, organizational culture and more.
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							Leadership for a Complex World: Planning for the CEO of the Future
						

                        
						
							
								With the business environment becoming even more complex and challenging, more is being asked of CEOs.
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							Seizing Opportunity Amid Disruption: Leadership Traits for a Changing Context
						

					

					
					
						
							Hershey CEO Michele Buck discusses how the context for top leaders is changing, the critical capabilities for leaders and her advice for building a high-performing, sustainable business.
						

					

				

			

				
					
						
						
					

					
						
							What Your Team’s Not Telling You
						

					

					
					
						
							Most CEOs are unaware of their team’s frustration with the way they lead. Here is how CEOs can actively develop a team able to drive a step change in business performance. 
						

					

				

			

				
					
						
						
					

					
						
							2023 CEO Transitions
						

					

					
					
						
							Our analysis of CEO transitions, tenure and backgrounds among S&P 1500 companies, including breakdowns by large-, mid- and small-cap companies.
						

					

				

			
	





	
	
		Sustainability
		

		
	


	
		

				
					
						
						
					

					
						
							Sustainability in the Spotlight: Has ESG Lost Momentum in the Boardroom?
						

					

					
					
						
							The 2023 ESG survey by Spencer Stuart and Diligent Institute seeks to understand more about how rapidly the financial and ESG climate has changed in the boardroom over the past year.
						

					

				

			

				
					
						
						
					

					
						
							License to Transform: An Expectation to Deliver
						

					

					
					
						
							Our latest annual report on sustainability leadership and functions examines the changing role of the CSO and proposes key questions to help them and their teams implement the transformation they’ve been given license to deliver.
						

					

				

			

				
					
						
						
					

					
						
							Sustainability Stocktake: How CEOs Can Turn Vision into Value
						

					

					
					
						
							There is much work to be done to ensure sustainability becomes a major source of value creation. Here's how CEOs can set up their CSOs for resiliency and success in a turbulent context.
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							An information transformation: The evolving role of the CIO
						

					

					
					
						
							How has the CIO role evolved in recent years? We examine the myriad leadership challenges they face on a daily basis.
						

					

				

			

				
					
						
						
					

					
						
							Strategic Alignment in the GenAI Era: Guiding the Executive Committee for Success
						

					

					
					
						
							Six key technology leadership stakeholders and their roles in developing and implementing AI strategy.
						

					

				

			

				
					
						
						
					

					
						
							The rise of the chief artificial intelligence officer
						

					

					
					
						
							As the GenAI revolution accelerates, chief executives are increasingly considering adding the role of chief artificial intelligence officer to their leadership team.
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                                Stuart Rose looks ahead to World Retail Congress Paris
                            

                            
	
                                February 2024
                            


                            
                                Lord Stuart Rose sets the scene ahead of the World Retail Congress in Paris this April.
                            

                        


                    
	
                        
                        
                            
                                How the Telecom Industry Can See Opportunities amid Challenges
                            

                            
	
                                March 2024
                            


                            
                                Spencer Stuart sat down with telecom industry veteran Rima Qureshi at MWC 2024 to discuss the industry’s progression and its opportunities and challenges.
                            

                        


                    
	
                        
                        
                            
                                CMOs and the Latest Corporate Board Trends
                            

                            
	
                                March 2024
                            


                            
                                This piece looks at the latest board trends and what they mean for marketing professionals.
                            

                        


                    
	
                        
                        
                            
                                2023 Mining Industry Board Snapshot
                            

                            
	
                                March 2024
                            


                            
                                Our 2023 Mining Industry Board Snapshot highlights the latest data and trends in board composition, practices and director compensation for the world’s largest mining companies.
                            

                        


                    
	
                        
                        
                            
                                Moving the goalposts: The new rules for football club CEOs
                            

                            
	
                                February 2024
                            


                            
                                We sit down with senior leaders from top-level European football clubs to identify the key skills and traits that football club CEOs need for success.

                            

                        


                    
	
                        
                        
                            
                                ‘Venture Capitalist on the Inside’: Innovation in a Tech Services Company
                            

                            
	
                                January 2024
                            


                            
                                Spencer Stuart’s Jason Hancock recently sat down with Ravi Kumar S, CEO of the IT services and consulting giant Cognizant, to learn more about his approach to leadership.
                            

                        


                    
	
                        
                        
                            
                                Activism Defense and Preparedness: Three ways boards can prepare
                            

                            
	
                                January 2024
                            


                            
                                Boards of directors face intensifying scrutiny as never before — in particular from activist shareholders. We look at three practices for boards to consider.
                            

                        


                    
	
                        
                        
                            
                                Why Leaders Leave: Culture Lessons from Financial Services Firms
                            

                            
	
                                November 2023
                            


                            
                                How can companies increase the odds of retaining top talent? Pay attention to the culture traits that could be driving people away.
                            

                        


                    
	
                        
                        
                            
                                The Leadership Odyssey: Where am I on my journey to becoming a better leader?
                            

                            
                            
                                Take our quiz to see where you are in your journey toward a more effective leadership style and pick up tips for avoiding the common pitfalls.
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