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Is Your Company Ready for
Manufacturing’s Digital Future?

Spencer Stuart and Manufacturers Alliance for Productivity
and Innovation (MAPI) surveyed 100 manufacturing senior
executives across functions to gain insight into the drivers
of their organizations’ digital efforts, the challenges they
face and the leadership capabilities they need to fully seize
the digital opportunity. Here are some of our findings.

HOW MANUFACTURING COMPANIES
DEFINE DIGITAL:

> Internet of Things

Digitalization across the value chain
Website, Twitter, Instagram, Facebook
Web-based content marketing
Paperless

E-commerce

Customer journey
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Business management

ALMOST ONE-THIRD OF MANUFACTURING
LEADERS SAY BUSINESS PROCESSES AND
SYSTEMS AREN’T READY TO SUPPORT DIGITAL.

Obstacles to digital transformation:”
READINESS OF BUSINESS [ 3005

PROCESSES/SYSTEMS TO SUPPORT DIGITAL

THE TECHNICAL AND DIGITAL [ 177

SOPHISTICATION OF THE ORGANIZATION

INTERNAL cULTURE [ 14%6
KEEPING PACE WITH DIGITAL CHANGE [ 9%
oTHER" NI 8%
LACK OF APPROPRIATE TALENT [ 7%
6%
ADAPTABILITY AND AGILITY [ 6%
BUDGET CONSTRAINTS [ 6%

INTERNAL supPoORT [l 2%

* Percentages may not total 100 due to rounding.
* Responses included lack of senior leadership understanding of the need for transformation, willingness to take risk, lack of clarity
around the definition of digital and impact on customers.

“Digital is a new way

of doing things: engaging
with customers, creating
value, improving the
customer experience, using
data to make decisions
and improving efficiency.”

MANUFACTURING
SENIOR EXECUTIVE

Manufacturing
companies began
focusing on digital
transformation in
the last two years.

Manufacturing
companies began
focusing on digital
transformation in
the last six months.

Changing customer
expectations have driven
digital transformation for
manufacturing companies.
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HOW SUCCESSFUL HAS YOUR ORGANIZATION BEEN IN CREATING THE
SPEED-FOCUSED MINDSET NECESSARY FOR DIGITAL TRANSFORMATION?

2% @ HIGHLY SUCCESSFUL
@ succEessFuL
MODERATELY SUCCESSFUL
13% 65% 20% UNSUCCESSFUL

THE MAJORITY OF MANUFACTURING LEADERS LOOK OUTSIDE THEIR
ORGANIZATIONS FOR DIGITAL TALENT.

Sources of digital talent:

@ EXTERNAL, OUTSIDE THE INDUSTRY
@ INTERNAL
EXTERNAL, INSIDE THE INDUSTRY
42% 32% 19% 7% OTHER?

CUSTOMER-CENTRIC MINDSET IS THE MOST IN-DEMAND SKILL FOR DRIVING
DIGITAL TRANSFORMATION. LEADERS SAY CROSS-FUNCTIONAL INFLUENCE
IS THE HARDEST CAPABILITY TO FIND.

What skills and capabilities
do senior leaders need to drive What skills and capabilities are
digital transformation? hardest to find?

CUSTOMER-CENTRIC MINDSET I 4% I ' O 6
CROSS-FUNCTIONAL INFLUENCE AND ORCHESTRATION I 39% [ EI¥

RESULTS-DRIVEN NN 33% I 1500
STRONG, INSPIRATIONAL LEADERSH | P I 31% I 2 O %%
DIGITAL MARKETING AND SOCIAL MEDIA EXPERIENCE NN 21% I 2306
WILLINGNESS TO TAKE RIsks NG 18% I 136
STRONG ANALYTICAL SKILLS GG 18% I 105
COMFORTABLE DEALING WITH AMBIGUITY, [N 16% [ REPS
FLEXIBLE, ADAPTABLE
PASSIONATE AND HIGHLY INFLUENTIAL [N 16% I 106
ABILITY TO BUILD MORE DIVERSE AND TECHNICALLY NN 12% I 1376
ASTUTE TEAMS
METRICS-DRIVEN [N 12% I 5%
STRONG GENERAL BUSINESS APTITUDE [N 11% I 1 306
LEARNING Focus I 9% I 5%
INTELLECTUAL CURIOSITY I 7% I 5%
HIGHLY COMMUNICATIVE, TRANSPARENT [l 5% I 1396
CLASSIC MARKETING EXPERIENCE Wl 2% 4%
GENERAL MANAGEMENT EXPERIENCE ll 2% I 2%
GRASP OF CURRENT AND FUTURE SECURITY THREATS | 1% I 0%
OTHER™ | 1% 5%

2 Responses included a combination of all of the above; others do not have a preference of talent source.

= Responses included industry expertise, the combination of technology and leadership expertise, and ability to integrate into the current culture while working to change it.

** Respondents were allowed to choose multiple responses.
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