Sp encerstuart Marketing Officer Practice

The CMO Today

A look at tenure and the profiles of new marketing leaders

Spencer Stuart has analyzed the tenures of chief marketing officers (CMOs) for
more than 10 years to gain insights into trends in marketing leadership and the
implications for organizations. This year, we analyzed the tenures of chief marketers
from 100 of the top U.S. advertised brands as of December 31, 2015, and examined
the profiles of new marketing leaders.

Here are our findings:

2015 MARKS FIRST DROP IN
TENURE IN A DECADE

The average tenure for chief marketing officers of leading
U.S. consumer brand companies dropped from 48 months
to 44 months, representing the first decline in average
tenure in 10 years.

MEDIAN TENURE DECLINES
BY NINE MONTHS

This year, we added median tenure to our analysis to
provide an additional perspective and one that is less
impacted by outliers than average tenure. Similar

to the average, median tenure declined, from 35.5
months in 2014 to 26.5 in 2015.

Median CMO tenure through the years
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NEARLY ONE-THIRD ARE FIRST-TIME CMOs

The majority of the 30 new CMOs (73%) are moving into
the top marketing job for the first time. This percentage is
consistent with the remaining companies on the list: 51 of
the existing 70 CMOs who have been in their roles for more
than one year (73%) were first-time CMOs when they were
named to their current roles.

According to Greg Welch, who launched Spencer Stuart’s
Marketing Officer Practice and the CMO tenure study,
shorter tenures are only part of the story. “It’s easy to focus
solely on the fact we're seeing shorter CMO tenures, which
is telling, but | think equally compelling is that 30
companies of the 100 in our study have new senior
marketers at the helm,” said Welch. “The industry-wide
impact of having nearly one-third of the top CMOs new to
their roles is significant, given the incredible influence and
buying power that today’s top CMOs wield.”
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With the majority of new CMOs joining the C-suite for the
first time, companies must put structures and systems in
place to help them be successful over the long term. “This
isn’t about putting guard rails in place,” added Welch, “but
about having a thoughtful, well-executed transition
playbook and process, with solid support from the peer
group. This is particularly critical for a first-time CMO,
whether the CMO is an external hire or an internal
promotion. Not surprisingly, much of our energy today is
not only in identifying and recruiting great marketing
leaders, but then in working closely with them to ensure
that they get off to a great start in their new roles.”

22 out of 30

new chief marketers are first-time CMOs
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for more than one year were first-time CMOs
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WHO ARE THESE NEW CMOs?

One-third of the new CMOs are female compared with 20%  compared to 12% of the remaining CMOs. Additionally,
of the existing CMOs on the list. Diversity among new and 37% of new CMOs were external hires; 63% were internal
existing CMOs is consistent: 11% of new CMOs are diverse ~ promotions.
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SpencerStuart

ABOUT SPENCER STUART

At Spencer Stuart, we know how much leadership matters. We are trusted by
organizations around the world to help them make the senior-level leadership
decisions that have a lasting impact on their enterprises. Through our executive
search, board and leadership advisory services, we help build and enhance high-
performing teams for select clients ranging from major multinationals to emerging
companies to nonprofit institutions.

Privately held since 1956, we focus on delivering knowledge, insight and results
through the collaborative efforts of a team of experts — now spanning 56 offices,
30 countries and more than 50 practice specialties. Boards and leaders consistently
turn to Spencer Stuart to help address their evolving leadership needs in areas such
as senior-level executive search, board recruitment, board effectiveness, succession
planning, in-depth senior management assessment and many other facets of
organizational effectiveness.

For more information on Spencer Stuart, please visit www.spencerstuart.com.

Social Media @ Spencer Stuart

Stay up to date on the trends and topics that
are relevant to your business and career.
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