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Questions to Consider When You're
Building and Assessing Your Media Team

High-performing teams can ?
mean the difference between

success and failure. In a rapidly »
changing media landscape,
organizations cannot afford to »

leave any critical skills on the

table. Here are some questions

to ask to help you assess the »
capabilities you need and

identify factors that will impact »
your team'’s performance.

»
»
»

»

Do my board and shareholders understand and
support the need for change?

Does my team have the right combination of skills
necessary for the future?

Do individuals on my team bring the breadth of
perspective and experience necessary to properly evaluate
opportunities in a dynamic, ever-shifting marketplace?

How strong or deep is the global experience base
on my team?

How critical is industry experience versus specific
functional experience for key roles on my team,
specifically among newer roles or disciplines?

What is the current state of our content, marketing,
analytical and strategic capabilities?

Do we have integration challenges to navigate as a
result of recent or planned M&A?

Does my team work together effectively and demonstrate
a learning agility?

How do the people on my team fit with the organizational
culture we have (or are trying to build)?
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ABOUT SPENCER STUART

At Spencer Stuart, we know how much leadership matters. We are trusted by organizations
around the world to help them make the senior-level leadership decisions that have a lasting
impact on their enterprises. Through our executive search, board and leadership advisory
services, we help build and enhance high-performing teams for select clients ranging from
major multinationals to emerging companies to nonprofit institutions.

Privately held since 1956, we focus on delivering knowledge, insight and results through the
collaborative efforts of a team of experts — now spanning more than 60 offices, over 30
countries and more than 50 practice specialties. Boards and leaders consistently turn to
Spencer Stuart to help address their evolving leadership needs in areas such as senior-level
executive search, board recruitment, board effectiveness, succession planning, in-depth
senior management assessment, employee engagement and many other facets of culture
and organizational effectiveness. For more information on Spencer Stuart, please visit
www.spencerstuart.com.
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Stay up to date on the trends and topics that
are relevant to your business and career.
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